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Introducing the Master of Legal Business
Law firms and legal departments are under increasing pressure to deliver faster, better, cheaper
service while becoming more efficient, predictable and agile.
Successfully leading a 21st century legal practice or law department in this environment requires a
range of skills few professionals can learn on the job.
Traditional management courses provide a solid grounding in various disciplines but are not
tailored to the needs of the legal services industry.
To address this need, The College of Law is introducing a series of subjects for both in-house and
private practice professionals which will build to a new qualification – The Master of Legal Business*.

Designed for

This course is for you if:

Designed for any professional aspiring
to lead a law firm or legal department
or to consolidate their current
leadership role

You want to demonstrate your readiness
and capability for a more senior role in
private practice

• Partners

You are an in-house lawyer needing to
demonstrate business acumen in crossfunctional and c-suite environments

• Senior associates
• Practice group leaders
• General and practice managers

You have strong functional expertise
but need broader management skills to
progress into a more senior role

• In-house counsel
• Head of legal operations
• Functional specialists such as IT
and digital managers, knowledge
managers, HR and L&D managers,
marketing and BD managers

You’ve been considering an MBA but aren’t
sure it will cater to the particular needs of a
legal services professional

An innovative new pathway to qualification
Choose from a range of subjects which can be completed in as little as six weeks, delivering skills you can apply
immediately to your role. Take subjects as stand-alone courses or build credit towards the Master of Legal Business
in a manageable format and timeframe. The College is taking an agile approach to this new award program. We are
providing initial subjects as stand-alone subjects pending the full suite being developed at which time the program
will be accredited and available for enrolment.

Developed and
delivered by leaders
in their field

Short subjects of only
6 weeks duration



*Accreditation pending finalisation of subject development
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Taught mainly online
with some face-to-face
attendance

Earn CPD points while
gaining credit towards a
qualification should you
choose to enrol

Program Board
The College’s Program Board for the Legal Business Management programs is chaired by Dr George Beaton.

I was delighted when the College of Law invited me to
lead their Program Board for Legal Business Management.
With Australasia-wide coverage and a focus on the
practice and business of law, the College is uniquely
positioned as the provider of choice for these programs.
George Beaton
Chair, Program Board

Dr George Beaton’s background in teaching strategy in
business and law schools, combined with his work in public
and private sectors, professional services, universities and
governments, give him deep insights into the challenges
and opportunities facing leaders and their organisations.
He has guided clients through a wide variety of strategic
decisions in his 30+ years as an advisor and consultant.

He is widely regarded as a leading independent authority
on professional services industries and their firms. His work
covers Australia, Asia, USA, Canada, and UK. He has a
particular interest in the imperative for law firms to remake
their business models. George’s books, NewLaw New Rules
and Remaking Law Firms – Why and How, have established
him as a global thought-leader.

Comprising leading Australian and international industry experts,
the College draws on the Board:
• for thought leadership and strategic guidance on its Legal Business Management programs;
• for advice on future directions of the practice and business of law and the transformational changes in the industry;
• to guide course design and ensure the curricula meets the emerging needs of legal industry professionals.

Mark Cohen
CEO Legal Mosaic
Washington DC USA

Terri Mottershead
Director Centre for Legal Innovation
Brisbane Australia

Fiona Croswell
Learning & Development Manager ALPMA
Sydney Australia

Bronwyn Pott
Practice Director at Griffith Hack
Sydney Australia

Janelle Kerrisk
Director & Co-founder Helix Legal
Brisbane Australia

Steven Walker
CEO and Founder Gen2Law
Sydney Australia

Michelle Mahoney
Executive Director Innovation King & Wood
Mallesons, Melbourne Australia

Barry Wilkinson
Owner Wilkinson Read & Partners
Warwickshire UK
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Subject Information
Subjects are initially being offered on a stand-alone basis so that you can enhance your management and leadership
knowledge and skills to remain competitive in the workforce without necessarily committing to a full degree.
If you think you may wish to enrol at a future point in time for the Master of Legal Business then you should complete the
assessment. Satisfactory completion will enable you to apply for credit into the Masters program. The Master of Legal
Business will require twelve subjects to be completed once accredited.

Streams

Structure

Whether it’s to develop business acumen to better
serve clients, manage a legal business or gain the
knowledge and tools to adapt to disruptive forces
and take on legal industry challenges, we have
subjects and streams to match your ambition.

Subjects are delivered as a series of four online modules
and a 1-2 day intensive workshop or virtual conference over
manageable six week periods. Your timetable will depend on
the subject you select. Most subjects follow the pattern below.

Subjects are grouped into streams to enable you to
focus on your particular area of need and interest:

Week 1

Online orientation
Meet your Teaching Fellow and other
students, participate in a discussion, ask
questions, log in to the learning platform
and familiarise yourself with the course

1. Building trusted client relationships
2. Innovation and entrepreneurship
3. Operational excellence
4. Finance and accounting

Week 2

Online learning with teacher support

5. Aligning people*
6. Leading self and teams*
7. Business strategy*

Week 3

10. Managing the impact of technology*
*subjects to be available progressively from late 2019

Modules 3 to 4
Online learning with teacher support

8. Creating and sharing value*
9. Digitisation and Digitalisation*

Modules 1 to 2

Week 4

Two-day face to face workshop*

Weeks 5 to 6

Assessment

*Initial workshops will be held in Sydney CBD
Some subjects have a one-day workshop in week 3

Assessments
College of Law programs are focussed on practice-based education and training. In keeping with all our award programs,
your learning will be assessed through practice-based tasks, not essays or written examinations. Assessments will involve
practical tasks such as designing a plan or process or developing a strategy. They are intended to ensure you apply learning
directly to your legal workplace. Assessment details are available at the beginning of the subject.
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Subject Overview
Choose from eight initial subjects available from early 2019. Further subjects are in development and will
be made available progressively. The sequence of subjects may change. The Master of Legal Business, once
accredited, will require twelve subjects to be completed.

Building trusted client relationships - Strategy and practice design

F E B R UA RY 201 9

• Module 1 Rainmaking
• Module 2 The right attitude and mindset
• Module 3 How and why clients buy
• Module 4 Practice focus and positioning
Take a strategic approach to client acquisition and development. Ensure you understand the relationship from the
client side and learn what successful implementation looks like. Prepare an actionable practice development plan.
Teaching Fellow – Joel Barolsky

Innovation - The market-driven transformation of legal delivery
and law’s emerging collaborative culture

M A RCH 2019

• Module 1 What is innovation in a legal services context?
• Module 2 Why is innovation suddenly the rage?
• Module 3 What are the headwinds that legal innovators encounter?
• Module 4 Where are the opportunities for innovation?
Understand what is driving innovation in the legal industry and how you can adapt your own organisation to ensure
sustainable growth. Develop a process for taking the first steps in innovation, the knowledge and skills for leading a
culture of innovation and the metrics to measure the feasibility of innovation, predict outcomes and mitigate risk.
Teaching Fellow – Mark Cohen

Operational excellence – Operations and continuous improvement

A P R I L 201 9

• Module 1 Future legal professionals for future legal services
• Module 2 Legal operations, strategy and management
• Module 3 Optimising the contracting process
• Module 4 Legal services technologies: selection, acquisition and implementation
Understand the key role of legal services operations in enabling legal delivery of the future. Learn how to use design
thinking to develop strategies. Develop the skills to advise on smart contracting and blockchain. Be able to prepare
business cases for investment in technologies suitable to your organisation.
Teaching Fellow – Steven Walker

Accounting – Financial management for optimal performance

M AY 201 9

• Module 1 Financial statements
• Module 2 Financial reporting
• Module 3 Key accounting concepts
• Module 4 Interpreting financial statements
Effective financial management is fundamental to the ongoing success of a business. Learn the key financial
concepts and skills needed to interpret financial reports and participate in the financial management of a business.
Teaching Fellow – David Goener
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Building trusted client relationships - Tactics and execution

J U N E 2019

• Module 1: Profiling
• Module 2: Prospecting
• Module 3: Pitching and pricing
• Module 4: Building profitable client relationships
Develop the skills to build your organisation’s brand as well as your personal brand as part of your marketing
strategy. Develop a pipeline system to ensure a flow of new business while learning how to retain existing clients
even when there is a service failure.
Teaching Fellow – Joel Barolsky

Entrepreneurship - The golden age of the legal entrepreneur
– Law’s transition from profession to industry

J U LY 201 9

• Module 1 Emergence of legal entrepreneurs
• Module 2 Transition away from traditional law firm partnership dominance
• Module 3 Impact of technology and process
• Module 4 Future challenges: confronting the accelerated pace of change
Understand why the legal services industry is changing and what opportunities this provides. Develop the operating
practices needed to harness technologies for collaboration in the delivery of legal services, and the entrepreneurial
thinking, skills and strategies necessary to become an effective legal entrepreneur serving progressive customers
and companies.
Teaching Fellow – Mark Cohen

Operational excellence – Transforming legal services

AU G U ST 201 9

• Module 1 Transformation and change management
• Module 2 Lean process for legal delivery
• Module 3 Legal project management and agile methods
• Module 4 Right-sourcing for better, faster, cheaper legal services
Develop the skills to drive change through your organisation and use Lean to analyse and integrate legal processes
for more effective service delivery. Be able to apply legal project management and agile methods in a practical
situation.
Teaching fellow – Steven Walker

Finance – Aligning financial management and business strategy

S E P T E M B E R 2019

• Module 1 Budgeting
• Module 2 Financial ratios
• Module 3 Strategic planning and financial KPIs
• Module 4 Managing financial performance
Develop the ability to plan, design, implement and manage a budget. Recognise the particular financial ratios used
in legal services organisations and how they are used. Link strategic planning to financial planning and use financial
indicators to manage performance.
Teaching Fellow – David Goener
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Subjects in development
AVA I L A B L E P R O G R E SS I V E LY F R O M O C TO B E R 201 9

• Aligning people – Talent strategy, gig economy, millennials, flex working, acquiring new skills
• Aligning people – Managing performance, alignment, succession management
• Business strategy – Managing in a changing environment
• Business strategy – Positioning for competitive advantage
• Digitisation – Maximising operational efficiency
• Digitalisation – Enhancing customer experience
• Managing the impact of technology – AI, block chain, robots, visualisation and more
• Managing the impact of technology – The digital workplace
• Leading self – Resilience, critical thinking, self-development
• Leading your team – Successful as a leader, multi-disciplinary teaming, influencing skills
• Creating and sharing value – Defining, communicating and measuring value, win – win pricing strategies
• Creating and sharing value – Pricing metrics, pricing IP, pricing governance
Please note this is an indicative list and subjects and sequence may vary
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Teaching Fellows and Subject Matter Experts
Your learning experiences will be designed and delivered by industry leaders who will share their unique perspectives and
experience to prepare you to be a legal business leader of tomorrow.
Each Teaching Fellow and Subject Matter Expert is at the forefront of their field of practice. Nowhere else will you be
able to have access to a team of professionals of this calibre. These are the people who are driving change in the legal
services industry. They are keen to share their knowledge and expertise with you in an interactive and stimulating learning
environment. They will bring energy and enthusiasm to the task and be there to support your progress through the subject.
The Teaching Fellows and Subject Matter Experts we have appointed to date are listed below and they are indicative of
the calibre you can expect from all subjects being developed for the Master of Legal Business.

Joel Barolsky
Joel Barolsky is the Managing Director of Barolsky Advisors, a Senior Fellow of the University of
Melbourne and Advisory Board Member of the Centre for Legal Innovation.
Joel is internationally recognised as an outstanding advisor, facilitator and educator to
professional service firms. He is a noted expert in the fields of business strategy, client relationship
strategy, marketing, business development and pricing.
Renowned for big-picture thinking and creative problem solving, Joel has advised over 100 of
Australia’s leading professional service organisations and has been a speaker at numerous
industry conferences.
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Mark Cohen
Mark is the CEO of Legal Mosaic - a legal business consultancy, speaker, author, Northwestern
University Pritzker School of Law Distinguished Fellow and the inaugural LIFTED Catalyst-inResidence of the Singapore Academy of Law.
Mark spent the first 25 years of his career as a civil trial lawyer--decorated Assistant U.S. Attorney,
BigLaw partner, founder/managing partner of a multi-city litigation boutique, outside General Counsel,
and federally-appointed Receiver of an international company.
Mark pivoted from the representation of clients to ‘the business of law’ some 15 years ago. Mark founded
Qualitas, an early legal process outsourcing company (LPO), and then co-founded and managed
Clearspire, a groundbreaking ‘two-company model’ law firm and service company.
Currently, Mark consults with legal service providers on new delivery models and legal buyer solutions.

David Goener
David is a partner of beaton, which provides Voice of Your Clients research, strategic consulting
and trouble-shooting services to professional service firms.
With 18 years’ experience working in and with professional services firms, he helps firms to develop
growth strategies, improve pricing effectiveness and operational efficiency.
Prior to joining beaton in 2014, David held senior leadership positions at BDO and McCullough
Robertson – and had a long career in banking, during which time he held senior roles in corporate
finance, money market and information technology.
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Alison Laird
Alison has spent the last decade working with BigLaw questioning the status quo and encouraging
people to think outside of the legal box to deliver ‘different’. As a legal intrapreneur, she uses a clever
combination of people, process and technology, collaborating with lawyers, business professionals
and clients, to develop bespoke and creative solutions.
Alison is also Chair of the Chief Innovation Officers Forum which brings together like-minded
professionals driving change within their organisation providing a platform to share resources and
experiences on the innovation journey along with professional development and thought leadership
opportunities.
With more than 15 years’ experience working abroad in Beirut, Dubai and London, Alison is now based
in Australia bringing her unique perspective to the legal profession as Head of Innovation and Project
Delivery Asia Pacific, for global law firm Pinsent Masons. Alison holds an MBA from the University of
Melbourne, Australia.

Michelle Mahoney
Michelle is a serial intrapreneur. Michelle has a strong global network and has a track record for
maximising technology, transforming business and innovating.
Michelle is a member of King & Wood Mallesons’ Executive Leadership team as the Executive
Director of Innovation. Michelle designs and delivers the innovation strategy for King & Wood
Mallesons. This includes legal design, digital strategy, the application of artificial intelligence and
innovation thought leadership.
Michelle is an Accredited Associate Fellow of AIM, she is a legal technologist, Prince 2 project
manager, Prosci change manager, Stanford d.school design thinker and a lean six sigma
black belt. Her career has included many first-to-market initiatives. Michelle has received
global professional recognition of her market leading work. In 2013 Michelle was one of the first
Australians inducted internationally as a Fellow of the College of Law and Practice Management
and in 2017 she was awarded the International Legal Technology Association Distinguished Peer
Leadership Award.

Katherine Thomas
Katherine has a reputation for strategic thinking combined with a large dose of pragmatism.
Katherine understands the challenges of managing and developing legal service businesses
because she has experience both as a ‘fee-earner’ and as a business development adviser.
In 2013, Katherine established the flexible resourcing service Vario for international law firm Pinsent
Masons (www.pinsentmasons.com/vario). By growing long-term client relationships as well as gaining
new clients, she grew Vario from an idea to an award-winning, business in under three years that now
has international coverage. Prior to that, Katherine spent 15 years in senior business development,
communications and knowledge roles, leading major change projects across multiple geographies
and establishing Pinsent Masons’ firmwide client development programme.
Katherine now runs her own consultancy – Katherine Thomas Consulting Pty Ltd - that helps law
firms grow by developing existing client relationships, establishing new relationships and launching
new services.
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Steven Walker
Steven is the founder and CEO of a legal consulting and solutions company, Gen2Law, specialising
in helping legal departments, law firms and legal service providers innovate and transform to the
next generation of legal delivery and ops services.
Steven has pioneered multiple global and regional legal and contracting transformations,
implementing and managing complex services solutions underpinned by cutting-edge technology
and lean process combined with innovative people strategies and sourcing models, generating
quantifiable business savings and quality improvements.
Prior to Gen2Law Steven spent 10 years in-house at HewlettPackard working in leadership positions
across the US, Europe and Asia Pacific, with several years as Vice President, South Pacific General
Counsel and Group Secretary. Before that, Steven practised law at the international law firms Norton
Rose and Baker McKenzie.

Why study at The College of Law?
The College of Law is Australia’s largest postgraduate school dedicated to legal services, with over
70,000 graduates. Our mission is to enhance the careers of professionals in legal services across
Australasia through the delivery of innovative, practice-focused education and training.

Subject fee
Initial subjects are available as stand-alone subjects.
The subject fee is $3,000 plus GST. The fee includes all learning resources and the face-to-face workshop.
Workshops are held in Sydney CBD. Other locations will be considered depending on demand.

INTRODUCTORY OFFER

SAVE $500

Register before midnight on Friday 14 December
and you will pay only $2,500 + GST.

More information
More detailed subject information will be available soon. Online registrations will be open soon - please
contact us if you would like to register now or make an enquiry.
Email mlb@collaw.edu.au or call +61 2 9965 7174.
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Contact information
Email mlb@collaw.edu.au
Call +61 2 9965 7174
Web collaw.edu.au/MLB

collaw.edu.au/MLB

